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	Field Monitoring Report 

Project/Programme Monitored: 
GEF/ESA Project: Enhancing Biodiversity Conservation and Sustenance of Ecosystem services in Environmentally Sensitive Areas
Key Objective(s) of Field Visit: 
To:

1. To attend the District Facilitation Committee Meeting in Puttalam District Secretariat 
2. To attend meetings with the District Secretary and Additional District Secretary in Anuradhapura to brief on the post-MTR developments of the ESA project
3. Meeting with Provincial Irrigation Department on the model for minor irrigation development promoted by the ESA project

4. Field monitoring visits to the two proposed ESA sites in Anuradhapura district
5. To meet the GIZ-Wilpattu Management Plan Project Team in Anuradhapura to discuss coordination between projects 
Districts/Place visited: 
 Puttalam, Anuradhapura, (Ipalogama, Galnewa Divisions)
Monitored by (Name/Position): 
Ms. Tharuka Dissanaike,  Policy and Design Specialist, UNDP Sri Lanka
Monitoring visit date: 
 29th to 30th November, 2018


	


 FINDINGS ON RESULTS 
1. District Facilitation Committee Meeting, Puttlam
2. Meeting with Provincial Irrigation Department

3. Meeting with District Secretary/Additional District Secretary

4. Meeting with GIZ (German Technical Cooperation)
5. Field Monitoring and meeting with District Forest Officer, Anuradhapura 
Observations on Project’s progress toward CPAP/Project Outputs 
	· The project is working on a landscape approach to natural resources management. Through landuse mapping and biodiversity surveys the project has identified several areas of high conservation value and biodiversity hotspots that require further management as environmentally sensitive areas. 

· Post mid-term review, it has been decided to prioritise the sites to three demonstrable ESAs in the two districts.

· The Puttlam District Facilitation meeting focused on the resource mapping and threat identification of the ESA site in the Kala Oya river mouth. The meeting also focused on the progress of the current activities conducted by the stakeholder government organisations and their ideas of how these activities contribute or not to the revised ESA definition and approach.
· A strong monitoring framework has to be developed at local/ divisional and district to national levels

· The progress meeting was well attended with strong leadership from the District Secretary and the additional DS

· The idea of using the district agriculture committee was discussed; it was mentioned by the District Secretary that the DAC has a large agenda but to include a 10 minute slow to the DAC to report progress on the project. The District landuse committee meets right after the DAC so this should be used to present the integrated plans to this committee as well

· The DFC (District Facilitation Committee) should continue to manage the project-specific issues and be used to liaise with related projects on natural resources and other projects from the same ministry (MMDE)

· It was mentioned that additional participation can be proposed and agreed by the DS

· The Divisional Facilitation Committee will be transformed in to local management committee 

· Similarly in Anuradhapura GA’s office these observations and findings were verified and agreed upon- especially the coordination mechanisms

 


1. Positive findings of Field Visit 
	· The project has institutionalized the DFC mechanisms and both GA’s were keen to continue it at district and divisional levels

· DAC will also be used to link the project with larger agriculture initiatives

· There was strong ownership by the local actors including the provincial and district government agencies working in irrigation, forestry wildlife, agriculture, landuse planning etc
· Field level activities have progressed, and community participation was observed at the two sites in Anuradhapura however integrated management plans need to be developed

· The project has built strong partnerships and resolved some urgent resource management issues in the field


2. Major Issues that may require immediate action 
	· Begin the process of designing the integrated management plans with the stakeholders
· Ensure transparency and more bottom-up, rights-based approach to the planning process

· Ensure livelihood benefits are fairly distributed

· Build partnerships and ensure co-finance to the project is timely and targeted towards the urgent actions identified in the ESA plans


B. FINDINGS: CROSS CUTTING ISSUES  
a. Gender Equality, Women’s empowerment, social inclusion and environmental opportunities and impacts. 

	· Livelihood activities favouring women and young people have been prioritized by the project
· Gender analysis should be included in the co-management plan


b. Sustainability 
	· Landuse plans for the ES special management areas should be gazetted giving the DS’s the legal powers to rationalize landuse, especially in relation to the human elephant conflict
· Hotspots within ESAs should be identified for further protection

· Upscaling potential of approach and tools through the GEF 06: Managing Together project

· The Manawakanda Eco Tourism site requires more safety-related features and training for guides/ interpretors if open to tourism 

· The Habarawatte Cascade rehabilitation is being used as a model for the restoration of minor irrigation tanks by the provincial irrigation department with technical support from UNDP




c. Partnership 

	· A meeting was held with the GIZ project team which is currently completing the management plan for the large protected area that straddles both Puttlam and Anuradhapura Districts

· The discussion was on preventing overlaps of activities in the divisional areas (DSDs) that the GIZ project plans to invest in its next phase. This includes Vanatavillu DSD

· However the team informed GIZ office that ESA project is already working in Vanatavillu and which we can work on preventing activity overlap, the project will continue to work in the Kala Oya Rover Mouth ESA for the next two years

·   Strong partnerships were observed with Provincial Irrigation Department for Habarawatta cascade and District Forest Office for Manawakanda Eco Tourism site
· 


C. ACTION PLAN TO ADDRESS ISSUES 
	Priority 
	Issue  
	Recommendation 
	Who 
	By When 

	List in order priority 
	What is the issue that needs to be addressed?  
	What action is recommended to directly address this issue? 
	Who is responsible to follow up on the issue? 
	When should the recommendation be implemented by? 

	1. Conduct ESA level workshops and agree on the integrated landuse plan
	Landuse plans are available but need to verified by all stakeholders, including community groups
	Workshops to be conducted in the field 
	Field coordinators 
	January 2019

	2. Develop ESA level management plans
	Integrated management actions and responsible parties identified 
	Planning process initiated with local committee
	PMU and technical support team with DFC
	March 2019

	3. Establish field to national M&E system
	Data collection on impacts of field activities
	M&E system established 
	PMU and UNDP CO and technical support team 
	March 2019

	4. Set up coordination with MMDE projects in the two districts (especially Anuradhapura)
	Uncoordinated activities of multiple projects in the same district


	Strong coordination between GEF 06, ESCAMP and ESA in Anuradhpura already established. Other MMDE projects need to be coordinated by Ministry
	MMDE

UNDP
	January 2019


Field monitoring images:

Cascade development in Kahalle Pallekele (Ipalogama DSD)
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Rehabilitated tank in the cascade filled after 3 years of drought
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Elephant marauding through the newly planted paddies in the night
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Villagers discussing the irrigation rehabilitation and the remaining gaps in the work
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The uppermost tank borders the protected area- however many of the elephants live on the wrong side of the fence. Elephant dung is found all over the bund of the reservoir
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Unsteady fence posts make it easy work for elephants to break in to the village
Manawakanda: Forest and Archeological visitor facilities
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Above: the completed lodging facilities at the foot of Manawakanda and village youth trained as guides and interpreters by the project. 



